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Welcome from Board President
The Dragonboat Association of Southern Alberta (DASA) is a non-profit society that was
established in 2007 with the idea to develop the sport of dragon boating within Lethbridge.
What started with a handful of like-minded individuals gathering around a kitchen table has now
grown to include an elected 11-member board of directors, 6 boats, 2 sea cans, a trailer full of
equipment and over 150 active members (in a non-COVID Year!) DASA has come to represent
a number of local teams and individuals in the dragon boat community within Lethbridge and
throughout southern Alberta.
DASA is run completely by volunteers and we need you. Whether you are part of a team, or a
community member, we have a variety of opportunities for you to get involved in this great, lowcost sport.
Our Board is passionate about dragon boats - come and join us!
Leanne DuMontier, President

Vision, Mission, Core Values
Mission Statement
To promote, support and develop dragon boating by providing training, equipment and events.
Vision Statement
Providing opportunities for all paddlers to reach their full potential by nurturing passion and
enjoyment of dragon boating.
Core Values
Culture, Sportsmanship, Communication, Safety, Fitness and Fairness

Board of Directors
Board Positions
Position Status
President – Leanne DuMontier 2020- 2022
Past President – Tracy Henninger 2020 – 2022 (non-voting position)
Vice-President (position vacant)
Open for Nominations
* Treasurer – Nancy Graham 2018 – 2020
Open for Nominations
Secretary – Connie Gross 2019 – 2021
Communication – Sydni Berry 2018 - 2020
Open for Nominations
Fundraising / Sponsorship - Vacant
Open for Nominations
Safety Director - Vacant
Open for Nominations
Team Liaison – Romina Senneker 2020 – 2022
* Technical Director – Karen Johnson 2018 - 2020
Open for Nominations
Youth Director – Dorothy Graham – 2020 -2022
Chinese Community (Appointed – non-voting position)
*Current Director plans to continue in this position

Membership
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Members are what make us! In the past three years, DASA membership has grown
tremendously. Most of 2020 members joined before COVID shut us down in March.

DASA Membership 2017 - 2020
151
2018

157
2019
68

46
2017
1

2020
2

3

4

Paddling Opportunities At-a-Glance
1. A Taste of Paddling /Learn to Paddle
These sessions are run by Certified Dragon Boat Canada Coaches that will introduce
new paddlers to dragon boating safely in a pool session. These sessions are a great
way to get started on this fun team sport.
2. Off Season Training
Pool paddling and other training is available for those paddlers interested in improving or
maintaining their skill levels.
3. Corporate/Community Team Building Experience
We provide an opportunity for community members to take part in team building
activities while dragon boating.
4. Youth Paddling
DASA offers special programs for youth aged 12 – 17 in the spring and summer.
5. Teams
Teams decide their level of competitiveness. DASA supports the teams by providing /
offering equipment; certified coaches, drummers, steers; insurance coverage and
advocacy; and other supports.
a. Recreational Teams (Lethbridge Festival and Beyond)
These teams are often a group of co-workers, corporate sponsored teams, friends,
church members, or any group that wants to paddle together.
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b. Competitive Festival Teams
Paddlers on a competitive team push for a medal finish. They enjoy a longer
paddling season, typically practicing 2 times a week from May until the first week in
September.
c. High Performance Teams
High performance teams seek fitness and competition while training and taking part
2-4 festivals during the summer. Their goal is to excel in the top divisions at each
event. When possible, these teams travel within Canada and / or Internationally, and
may compete at the annual Canadian National Dragon Boat Championships.
d. Performance ++
DASA can offer support to those individuals who dream big and wish to work towards
the Canadian National Team tryouts.

Directors’ Reports
1. President’s Report
2. Treasurer’s Report (See Appendix One)
3. Technical Director’s Report

President’s Report – Leanne DuMontier
While 2020 wasn’t quite the year we had planned for dragon boating, DASA continued to
actively work towards making future paddling experiences safe and enjoyable.
The year started out with so much promise and positivity. We had strong membership numbers
(68 memberships in the first 3 months), good weather, and some amazing winter pool paddling
training. Paddlers, coaches, steers and drummers were all anxious to get back on the water.
What we could not have predicted was an unexpected pandemic to change the course of many
of our lives.
Taste of Paddling: The first Taste of Paddling Event took place January 11 and was well
attended. These training sessions continue to be a favorite for new paddlers.
Pool Practices: Pool practices were started in early January and continued until the Max Bell
Aquatic Centre shutdown in March. Pool sessions ran Tuesdays at noon, Wednesday evenings
and Saturday mornings. There was good representation from all groups during these sessions.
COVID-19: The shutdown of many activities within the City of Lethbridge meant that DASA
began to refocus our energies on updating many of our protocols and procedures. This included
waivers, insurance, bylaws, safety procedures and more in hope that once we were allowed
back to paddling, we would be ready to go.
Return to Paddling COVID-style: As activities started to resume within the Province, we
worked with the paddling guidelines from Dragonboat Canada, COVID-19 Guidelines from
Alberta Health and the City of Lethbridge to prepare COVID-19 Return to Paddling Guidelines
in an effort to get teams back on the water. These guidelines were reviewed and updated with
every set of Government of Alberta updates. We were extremely fortunate to be the only
community in Alberta, even throughout Canada, that were able to have any form of paddling.
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Despite the delayed start to a very different season, our paddlers lucked out with the beautiful
weather, practicing on Henderson Lake from late July until early October!
Virtual Town Hall: In July, we hosted our first Virtual Town Hall, attracting 20+ attendees. In
an effort to reach more of our members, invitations were sent out using MailChimp. This was a
learning process for DASA, and we are continuing to work on our communication with our
members.
Return to Pool Paddling COVID-style: With the end of the on-water season, we focused our
efforts to the development of a Return to Pool Paddling Guidelines in the Max Bell Aquatic
Center. This document was a collaboration of the Government of Alberta Guidelines, Max Bell
Aquatic Centre Protocols and our COVID-19 Return to Paddling Procedures. Unfortunately, this
season was cut short by increased restrictions put in place by the Government of Alberta.
Team Building Activity: In November, the DASA Board of Directors participated in a virtual
team building activity hosted by Lethbridge Sport Council. Our focus was communication - both
within our Board and with our members. We had many take-aways from this activity that will
strengthen us moving forward. While we know there is much work to be done, we also know
that we are a unified Board with the same mindset and goals.
Communication: In an effort to work towards increasing our communication, DASA has
increased our social media presence. You can now find us on Facebook, Instagram and Twitter.
Look for us - we would love you to join us! We are also currently in the process of updating our
website and hope to have this completed early in the spring of 2021. Watch for further updates.
Many of you may have also received an email from us on MailChimp for the Virtual Town Hall
and/or for this AGM. If you have not received anything from us, please check your junk or spam
folders and adjust your email settings. DASA will be using MailChimp as a means of contact
moving forward. To ensure we have your most current email, please send an email to
communicationsdasa@gmail.com.
Volunteers: I would like to mention how important volunteers are to DASA. Throughout a very
difficult year, DASA finds itself surrounding by amazing people that are always willing to step
forward and lend a helping hand, donate equipment or supplies. DASA is humbled by your
generosity and time. The dragon boating community within Lethbridge and Southern Alberta is
unmistakable the best group of individuals. We could not do what we do without you! THANK
YOU!
On behalf of the Executive, I would like to extend a thank you to all members of our Board of
Directors, those that have served, those that are ready to move forward with this new term and
those that will be joining us in the future. We are a small, strong, cohesive group who volunteer
our time for every paddler, coach, drum, coach and official to develop and enhance the sport we
all love, dragon boating.
Thank you for joining us tonight. We look forward to being out on the water again as soon as it
is safe. Until then, stay safe and healthy.
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Technical Director’s Report - Karen Johnson
1. Goals and Direction
• Goals for 2020: Our program intended to focus on the following goals: Develop a “new
paddler” track before the 2020 festival season and host “A Taste of Paddling” workshops
at the University of Lethbridge pool in January and April. Of course, the only one that
happened was January 11! These sessions have been well attended and the reviews
have been excellent. These sessions hope to continue in April 2021.
• Goals for 2021
o Establish First Aid/CPR/AEC courses
o Update coaching cadre portfolios
o Drummer Training Manual – April 2021
o Steering Training Manual Adapted to DBC – March 2021
o Adapt Coaching Cadre Descriptions to new DBC coaching levels – when DBC’s
are posted
o Develop volunteer orientation for the festival practices
2. Racing
Although 2020 was a dismal year for our crews - the 12-member Ice Dragons, an ancillary of
the Dragon Boat Association of Southern Alberta (DASA) Coulee Classic Dragons (CCD),
women's 50+paddling team, earned a silver medal in the women's division of the "Shiver and
Giver" Fundraising Races during the IDBF World Ice Dragon Boat Championships. The events
took place in Ottawa February 7-8, 2020. The competition involved over 100 teams from around
the world and is currently the largest Ice Dragon Boat Championship. The 12-member team
consisted of 10 paddlers, a steer and drummer. The Ice Dragons athletes had no previous Ice
Dragon Boat experience.
The Ice Dragons are members of the CCD team who have paddled in Master's events in New
Zealand, Australia and the Canadian National Dragonboat Competition in Regina. The CCD's
are made up of a vibrant and passionate group of athletes from Southern Alberta, ranging in
ages from 50-70+. These ladies have travelled worldwide to experience dragon boat
competitions on lakes, rivers, oceans and now ice. The team came together in the summer of
2016 with the goal of participating in their favorite sport, motivating the members to get fit and
maintain a healthy and active lifestyle. With minimal opportunities for competition for female
Master athletes, dragon boating provides camaraderie, a sense of community and team spirit.
As mature athletes, they are positive role models for healthy aging and dynamic participation.
"We want girls and women, young and mature to not only think they can be active but to
participate and compete in sport throughout their lifespan. Too often middle-aged women can
feel invisible, under-valued and not physically suited for competitive sport. We are changing
attitudes".
Clinics: Over the past year, DASA coaches and members took part in several skills
development clinics. These included the following:
Date / Location
October – Pickering, Ont.

Clinic
Coaching Level 2 (Jim Farintosh)
(Karen Johnson, Chris Lowings, Suzanne Harris Jim
Pearce completed)
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November

Sport for Life / Sport Delivery

2020 Webinars

Sport for Life: Advancing High Performance, Integrating
Long Term Development,
Periodization
Right Angle Performance (Kamini Jain) – Speakers
included: Michael Foyle, Erin Moon, J. Dobmeier, Andrea
Dillon
University of Lethbridge coaching staff – Various topics
Right Angle Performance (Kamini Jain)
Mike Robinson – 7 Laws of Paddling; Kim Short – Mind
over Muscle; Erin Moon - Finding Ease and Economy in
Movement; Sean McBeath – Training for Excellence;
Kamini Jain – What Creates Winning Athletes
How to Build a Dryland Training Program for Improved
Paddling Performance – Sherry Hunt

May Webinar Series
Spring Webinar Series
September Webinar Series

November Webinar Series

Pool Paddling
• Attendance for Pool Paddling Post 2019 water season and into 2020 was great for the
Tuesday/Wednesday/Saturday sessions.
•

Pool Paddling – COVID Protocols were developed before paddling began. COVID post
2020 water session was going very well and was well attended for Tuesday/Saturday
sessions until U of L pool was closed under Government of Alberta COVID restrictions.

On Water Paddling – (Return to Paddling COVID style)
On water paddling began once the protocols were developed. (July 18 to Oct 3)
It is important to understand that the protocols were developed for and followed by all
DASA members who formed the specific cohorts.

Thank-you to Our Supporters
Despite a very limited season, we still had some great supporters. Thanks to the following for
their contributions to our organization. We appreciate them!
Colin Boras
Linda Gilbert
Chinese Community Association
Nikka Yuko Japanese Gardens

Max Bell Regional Aquatic Centre
City of Lethbridge
Lethbridge Sports Council

All our Members!
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Paddles Up!

Appendix One: Treasurer’s Report
(See next pages)

